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1. CONTEXT:

Low participation of small producers in palm oil sustainable supply chains

Overall amount of certified volume Percentage of RSPO certified and
as % of total production non certified smallholders
(Tonnes and share of total production)
(o)
400.000 229%
0,
300.000 18%
200.000
100.000
0
2014 2015 2016 2017 2018
Sources: Own compilation, based on company data and estimations. RSPO Certified M RSPO Non certified
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1. CONTEXT:

Data collection is expensive

Lack of benchmark among peers and continual feedback.
Generalized technical assistance (One size fits all)
Expensive, time consuming technical assistance

Limited coverage of technical assistance
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1. CONTEXT:

Increasing number of producers have smartphones (48% Colombia)
Access to internet is available at cooperative/mill level
Compatibility of digital apps is improving

Digital content for smallholders is expanding (i.e. Sustainability College)
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1 . CONTEXT: Certified production Soldaridad

: Rainforest -ISCC

WHAT IS THE COMPLIANCE
LEVEL OF NON-CERTIFIED
SHARE OF PALM OIL
PRODUCTION?

WHAT IS THE REMAINING
GAP TO REACH 100%?
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CONTINUOUS IMPROVEMENT APPROACH



CONTINUOUS IMPROVEMENT APPROACH
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2A. FARMING SOLUTION

%fe depalma @?{:enipalma Solidaridad

farming
“selution
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Plan improvements and get the
information to progress toward TT———
better farming! { P> Google Play /

solidaridadfarmingsolution.org
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solution

PRODUCERS

Farming Solution Q\

Welcome, John Farmer!

What do you want to do today?

Lirs
e |

My profile

Complete or update your
profile

News
Follow news and updates

Extensionist’s tips
Check o
recommendalions

=

Wiark Plan
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RSPO STANDARDS
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Farming Solution
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Progress
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47 farming
solution

SUSTAINABILITY
COLLEGE

RSPO MANUALS

COMPANY
REQUIREMENTS

ez EMbrapa

Embrapa shows how to realize a
terracing
FARK views
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B7K subscribers

Ip next Autoplay .

Como identificaropH @
do solo (usado

vinagre & bicarbonat...
Plantando & scompanha..
2K views
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ASSESS
THE FARM

Farming Solution > &

Assess my farm

Touch to listen

v
v

PLAN AND TRACK
PROGRESS

< Drying

Good practices
7 Uses moisture meter to check coffee
moisture content
v/ Turns parchment to dry evenly

v/ Does dryer maintenance regularly
What needs to improve

A No measuring of molsture content before
processing

A\ Coffee is dried on the ground

A\ No regular calibration of dryer

How to improve?

Q. ==
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LEARN
AND IMPROVE

Coffee : Picking & Drying

Click here to watch

AVAILABLE NOW

ANDROID APP OMN

P> Google Play

For Android:
https://play.qoogle.com/store/apps/detail
s?id=orqg.solidaridadnetwork.farmingsoluti

on&hl=pt BR

For iOS:
https://apps.apple.com/us/app/farming-
solution/id1328105273
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https://play.google.com/store/apps/details?id=org.solidaridadnetwork.farmingsolution&hl=pt_BR
https://apps.apple.com/us/app/farming-solution/id1328105273
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2B. EXTENSION SOLUTION
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solution

Extension Solution B O &

Welcome, John Worker!

You have 21 Contacts

FARMERS' LEVELS & 2

Oz

DISTRIBUTION OF TASK BY LEVEL

INTERACTIONS PER MONTH 11-2019

FIELD TECHNICIAN Most recurring Interactions
28 o

Calendar Suppart matesial
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solution

FARMER DATA
PASSPORT

SMALLHOLDER
ACADEMY

RSPO MANUALS

COMPANY
REQUIREMENTS

Astrid Salter

Farrrer

Functionalities

Contact detail Drata Collection interaction

o) (v

Performance  Support Material Work Plan
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SUSTAINABILITY
INDEX
(%)

CURRENTLY AVAILABLE IN
COLOMBIA:

RISK ASSESSMENT (SCALE 1

TO 5)
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PRODUCERS COVERED BY A —
DIGITAL TOOLS 50%
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FARMER

JRGANIZATIONS/PRO

CESSORS/
BUYERS

AG ROP I M E N A ~ SELECIONE UM GRUPO: SELECIONE O GENERO:
—_——

ARDIDA COMO A VIDA

PRODUTORES AREA (HA) VOLUME (T) PRODUTIVIDADE (kg/ha)

RENDA (RS)

‘ 150  jw ‘ 8726 ‘ K ‘ 855 ‘_, ‘ 21K I_,m

DISTRIBUICAO DE PRODUTORES POR GENERO EVOLUGAO POR TEMA (BASELINE vs ATUAL)

¥ Anapa #41)

PLANEJAMENTO FINANCAS USO DE EPI CONTRATAGCAO
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46% 8% . . 45%
Base End Base

33%
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Aldeia B 1
Bacaja & MANEJO DE SOLO

Mi RECURSOS HIDRICOS FLORESTA
Parakana
Indigenous brea Qilometro 13 .| 42%
Area - v 50%
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Earthstar Geographics SIO, © 2019 HERE,"® 2019 Microsoft Corporation
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3. RESULTS: CHALLENGES AND OPPORTUNITIES

PERFORMANCE: PROGRESS:

12 3 30 & 19 19
L -
Geo-referenced sustainability index per farm ) L. 31%

Consolidated reports on sustainability compliance
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Groups segmented according to sustainability gaps

Targeted trainings according to prioritized actions i

1516 16017 17/18 1819
Ml DETERIORATED

Progress reports on adoption of practices NI T

MAINTAINED

Impact measurement of trainings and investment
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3. RESULTS: CHALLENGES AND OPPORTUNITIES

Producers struggle with digital literacy
Evolving personal data protection laws
Investments in sustainability are not a priority in a low prices context

Adaptable to customized and updated content

Apps are now available offline

The use of apps is free of charge for producers
Compatibility and integration with further digital apps
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JOIN US!
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MARIA GORETTI ESQUIVEL
PALM OIL PROGRAMME MANAGER
SOLIDARIDAD, COLOMBIA

MGORETTI.ESQUIVEL@SOLIDARIDADNETWORK.ORG

solidaridadfarmingsolution.org
solidaridadnetwork

MariaGorettiE

SolidaridadCO
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